
Team Performance Survey 
Please rate your team on the following statements/attributes by placing an “X” in the 
appropriate box. A score of five is the best (or an absolute “yes”); one is the worst, with 3 
being average or “so-so.” 
 
Statement 1 2 3 4 5 
1. Our team has open communication. We are open to hearing and 
discussing each other’s concerns. 

     

2. We respect each other. I personally feel that I am a respected 
member of the team.   

     

3. We share credit for our successes as well as our shortcomings.      

4. Management listens to our concerns.      

5. Management is always open and available to hear my 
suggestions. 

     

6. There is appreciation for each other.      

7. We trust each other.      

8. We have all the tools and training we need to be effective at our 
jobs. 

     

9. I have clear direction on what is expected of me.      

10. I feel comfortable giving my input and opinion to other team 
members. 

     

11. My team members are glad to have my input and assistance.       

12. I take time to assist/support my team members, and they take 
time to assist/support me. 

     

13. I think of us as a team.      

  
14.  One thing that I think we could do to be a more effective team:  
 
 
15. Do you think your teammates would agree with your answer to #14?  


